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For the Director

I enclose three plan-drewings of the suggested COLOROB layoub.
I got ‘these from ‘the Australians in X Division,with X23's permission. I
gather that John Strath btook copies home with him,but I thought that you
wight like copies for you.fselfo

I am tryn.ng to persuade Tony ko write you about ‘the ~;rc:blems of
COLOROB, I think (as he and the other Australians do) that the plugboard
business has got to be faced uwp to quickly, The time taken to switch from one
programme o anofher is so fantastic in relation 4o the time telien to run an
individval propramme through the machine jsthat it seems that a plugboard shoulkd
be incorporated into the DSB machine (GCHQ!'s machine was designed without a
plugboard 'becau.se they will not need 'Lo do as much Gv.z:x:!;ch:x:mg as we will),

‘ The big snag is,of course,that the :.ncorporauon of a plugboard at
fhis s‘bage will necessarily mean re-design to some extent,plus a probable
delay in delivery amdj,almost certainly,a higher cosh. I feel therefore thak
we should lay the situation bare, There is to be a meeting hereffin GOHQ Very
soon = but I think that it would yem be invaluable for you to have the
background from Tomy,who after all kmows what he wants to do on the machine,

WW/{ Theto £hyts /ﬁuw..,/(/df: &
%// e o
| ‘ .: {\_\5:.""!" m\ Fl‘M %\‘ /’7«. M
. e e o
g ki o rm.,...,\ O (lz Seas -
W7, ) Ga S g £ Gy wtem,

e Y e
Z




